
SYA Football Task List
January
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting & reconvene SYA Football Board meetings with newly appointed board members. 
· Finalize and submit database needs and changes for online coach application to open Feb 19TH.
· Inventory and separate all game pants in need of reconditioning at Public Storage. 
· Transport all game jerseys to home for inventory of all sizes, numbers, and style. Launder any jerseys returned dirty (approx 50), separate into sizes and style, repack in containers for storage. Store all damaged jerseys for reconditioning.
· Layout database needs and changes for online coach application to open Feb 15th. 
· Acquire location for Annual SYA Coaches Party.
· Start preparations for Hall of Fame Banquet – purchase tickets, notify winners, gather digital pictures from winners for HOF presentation, sell tickets, etc.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office. 
· Continued updates to www.syafootball.org
February
· Inventory all footballs, tees and PAT blocks at Public Storage that were turned in to determine equipment order needs.
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting & SYA Football Board meeting.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Distribute tickets for Hall of Fame Banquet to people willing to attend in March.
· Pick up Hall of Fame Door Prize donated annually by SYA Football.
· Begin planning of SYA Coaches Clinic in May.
· Continued updates to www.syafootball.org
March
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting. Done - Mike J.
· Inventory all shoulder pads and hardware at Public Storage to determine equipment order needs. ? - Saint Germain
· Begin planning database needs and changes for online player application to open May 1st. Working with Sue - Damian & Mike J.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office. Damian
· Attend FCYFL Hall of Fame Banquet. Done - Mike Clark
· Continued planning and organization of SYA Coaches Clinic in May. Done - Cliff & Beth
· Travel to Columbia, MD to view new football equipment, set price points.
· Inventory all field & paint supplies at all SYA Football sheds. ? - Kirkwood
· Begin design, layout and wording of our SYA flyers and posters. Provide 1st draft to ?? Photography for creation and proofing. ? - Mark Lint & Craig Wilson
· Determine pictures to be used in flyers & posters, contact individual parents to acquire permissions to use personal representations. ? - Mark Lint & Craig Wilson
· Continued updates to www.syafootball.org
April
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting & SYA Football Board meeting. Mike J.
· Meet Circle Systems at Public Storage for equipment pickup to be reconditioned (April 9th). Approx 4 hours to load truck. 
· Continued planning and submission of 1st draft changes for database to support online player application to open May 15th.  Need to finalize all fixes and updates by April 30th.  Damian & Mike J.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office. Damian
· Arrange interviews at all weight classes where coaches have selected the same “first choice”. Clark, DeConti & Casper
· April 1st - Provide flyers & posters to the Public Relations Team for distribution to area schools and high traffic areas. Mark Lint & Craig Wilson
· Continued updates to www.syafootball.org
May
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting. Mike J.
· Transport all needed field equipment from Mt. View shed to EC Lawrence in preparation for Glory Days Bowl.  Kirkwood, Saint Germain, Kennedy
· Post online player application availability on May 15th. Damian, Mike J. & Sue
· Working on plans to get a new shed at London Towne; need to coordinate with FCPS authorizations, school notifications and Mother Nature.
· Pickup gas painter from ECL, perform out of season maintenance - cleaning tanks, paint tips and hoses, replace seals as needed, replace broken bleeder valve
· Finalize agenda for coaches’ clinic and secure speakers with topics to discuss. Cliff & Beth (First clinic complete)
· Secure financial commitments from donors to support program. Damian
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office. Damian
· Monitor online registrations, place players in weight classes based on age and weight. Download online data to local Access database for creation of weight class, equipment & skills camp reports. Mike Clark & Mike J.
· Fill out all 2012 field use application forms for all SYA Football practice & game locations. Deliver forms to SYA and CRS. Damian & Mike J.
· Secure field space for SYA Skills Camp in August. Done - Damian
· Complete paperwork for field space application process due to CRS by June 1st. Damian
· Place final equipment order thru vendors Football America, Sports Plus. Damian & Mike J.
· Begin ordering medical supplies, pickup medical kits, inventory all items and repack 25 medical kits to be distributed to head coaches.  Doug Jewell
· Continued updates to www.syafootball.org
June
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting.
· Canvas neighborhoods June 4th with SYA Football flyers advertising SYA Football at locations throughout Centreville.
· Attend SYA Coaches Clinics
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Monitor online registrations, place players in weight classes based on age and weight. Download online data to local Access database for creation of weight class, equipment & skills camp reports.
· Secure financial commitments from donors to support program.
· Begin compiling reports from downloaded data for creation of our mailing lists for players attending skills camp.
· Start returning daily calls to football number, approx 10 per day and returning emails, approx. 10 per day.
· All ear pads and chinstraps need to be removed from helmets to be cleaned, disinfected and separated into plastic containers.
· File building use permits and deposit with FCPS for August equipment issue day at Centreville H.S.
· Continued updates to www.syafootball.org
July
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting. 
· Prepare all documents needed for renewal of SYA Football liability & general medical policies. Prepare all possible additional insured lists with financial documentation. Determine breakdown of all players 12 and under or 13 and older for policy breakdown per age category.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Monitor online registrations, place players in weight classes based on age and weight. Download online data to local Access database for creation of weight class, equipment & skills camp reports.
· Begin planning of Glory Days Bowl, invitations to organizations, secure 4 fields for use, borrow equipment if needed, food vendors, awards, sponsors, secure $5000 from Glory Days, secure other financial donations ($3000), and contact FCYFL and FCFOA to arrange referees.
· Finalize reports from downloaded data for creation of our mailing lists for players attending skills camp.
· Make final choices for coaches’ shirts & hats; begin tentative order based on new coach registrations in our online database.
· Clothing vendor’s ship or display sample coaches’ shirts and hats for the season. The CV logo is provided for samples, new color schemes and fabrics are cost evaluated.
· Place final field paint order thru Prime Stripe.
· Order all SYA Skills Camp and Glory Days Bowl T-Shirts with new designs.
· Begin packing 25 coaches bags at Public Storage with medical kits, field repair kits, tees, blocks, footballs, etc.
· Receive all equipment being returned from Circle Systems Reconditioning. Put all 600 shoulder pads back on their racks and 550 helmets back on the shelves
· Help staff the “2 Early equipment issues & 2 Late issues” for families that will be on vacation during our normal equipment issue July 14th!
· Secure financial commitments from donors to support program.
· Receive all new equipment from Football America to my driveway. Load all equipment to be stored at Public Storage into my truck and deliver. Unpack and inventory all new equipment received.
· Schedule a delivery time for 100 – 150 cases of paint to be delivered to my home, take another 8 hours leave from work, unload tractor trailer with pallets to my driveway. Load cases of paint into truck and deliver to Mt. View, Liberty, ECL & London Towne and unload cases of paint.
· Prepare for SYA Skills Camp, move all field equipment needed to ECL Skills Camp location from storage sheds
· File paperwork and deposit for Large Ryder truck to transport equipment for equipment issue day.
· Begin planning layout and paperwork for equipment issue day (calibrate scales, print handbooks, etc).
· Review field permits from CRS and allocate to SYA teams.
· Lube & perform spring maintenance on all blocking sleds, re- install all pads back on all sleds.
· Build more shelves at Public Storage (after picking up supplies at Home Depot) to help store equipment more efficiently.
· Sort all thigh, knee, hip and tail bone pads, donate old stuff to other youth programs in Virginia
· London Towne shed needs repair
· ECL shed needs shelves built
· Mt. View sheds (2) need to be sanded and painted.
· Mt. View electrical canopy needs to be painted.
· Conduct SYA Equipment Issue at Centreville H.S.
· Continued updates to www.syafootball.org 
August
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting.
· Place final order for coaches’ shirts & hats; order now based on new coach registrations in our online database as well as requests from returning coaches.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Monitor online registrations, place players in weight classes based on age and weight. Download online data to local Access database for creation of weight class, equipment, raffle ticket & skills camp reports.
· Field Setup Day at Liberty
· Field Setup Day at Mt. View
· Field Setup Day at Braddock Park
· Field Setup Day at London Towne
· Volunteer as Weight Class Equipment Managers
· Volunteered extra time at 1st Official Weigh 
· Volunteered extra time at 2nd Official Weigh
· Volunteered extra time at 3rd Official Weigh 
· Continued updates to www.syafootball.org
September
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting.
· Distribute coaches’ shirts & hats.
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Issue Game Pants & Hip Pad Sets at Public Storage
· Schedule a delivery time for 100 cases of paint to be delivered to my home, take another 8 hours leave from work, unload tractor trailer with pallets to my driveway. Load cases of paint into my truck and make 2 – 3 trips to Mt. View and unload cases of paint.
· Move paint to EC Lawrence for Glory Days Bowl along with painters, sideline markers from Mt. View, sideline ropes, etc…
· Volunteer to paint 4 fields on Friday before Glory Days Bowl – 5 hrs approx
· Volunteered to build lineman chute for use by all!!
October
· Attend FCYFL Commissioners meeting, SYA Big Board Meeting, & SYA Football Board meeting.
· Prepare All Star Coach and Player list for submission to FCYFL.
· Prepare for submission of all rosters to Dain Kain Trophies for purchase of all player participation trophies, gather total numbers, place the order, prepare for each teams engraving based on whether the team is an FCYFL Runner Up or FCYFL Champion
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
November
· Remove pads from sleds at Liberty, London Towne & Mt. View and store in local sheds at each site.
· Lubricate all sleds in preparation for winter season. Organize and seal sheds for the winter season. Use 4 wheel drive vehicles to pull / push all sleds into a position close to sheds and out of the way for all other field sports.
· Change all lock combinations at ECL, Mt. View, London Towne and Liberty to secure lights & shed doors for the winter season.
· Inventory all field equipment & paint supplies; organize all sheds in preparation for 2010 season at ECL, Mt. View, London Towne & Liberty.
December
· Equipment return for 29 teams…..
· Submit all Player of the Year and Coach of the Year applications to FCYFL.
· Chase down all missing football equipment from incomplete equipment return
· Complete all monthly check requests for football bills due; turn in all paperwork at the SYA Office.
· Volunteer time to staff Metro Super Bowl Games at Wakefield HS
· Continued updates to www.syafootball.org

